SMART COMMUTE - NORTH
TORONTO, VAUGHAN
ANNUAL REPORT 2016-2017

TABLE OF CONTENTS

Mandate & Key Terms

4

NTV and NET TMAs

5

Executive Director's Message

6

Chair's Message

9

Our People

10

Partners & Key Funders

12

Programming

16

Innovation Partnerships

25

Looking Forward to 2017-18

26

SMART COMMUTE NTV

ANNUAL REPORT 2016-2017

3
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Smart Commute is a program of Metrolinx and the municipalities of the Greater Toronto and Hamilton
Area, and is comprised of 13 TMAs across the region. The Smart Commute network has helped build transit
ridership, support active transportation, incent vanpooling and encourage carpooling.
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Smart Commute – North Toronto, Vaughan (NTV) is an award-winning, non-profit Transportation
Management Association (TMA) committed to reducing traffic congestion, improving air quality and
taking action on climate change. Smart Commute NTV encourages individuals to ‘Travel Smarter. Cleaner.
Better’ by considering alternatives to single occupancy vehicle commuting such as cycling, transit,
carpooling, walking, and teleworking. Together with our partners, we provide workplace support for
sustainable transportation programs.

NTV and NET TMAs

Vehicle Kilometres
Travelled

GHG
Greenhouse Gas

Regional Impact of Smart Commute
Smart Commute works with over 340 workplaces, representing 720,000 commuters across the
Greater Toronto and Hamilton Area (GTHA). Our work has led to 2.4 million fewer car trips per year
and 2.9 million additional walking and cycling trips per year. This means almost 1 million tonnes
of carbon emissions reduced and $5.27 million in fuel savings per year.

EXECUTIVE DIRECTOR’S MESSAGE
Smart Commute – North Toronto, Vaughan’s major focus this past year has
been to work with our funders and partners to evolve the Smart Commute
program to suit multiple levels of employer engagement, and broaden our
impact across the region. The diversification of the program will enable us
to offer a self-serve option for clients, as well as a more in-depth program
for those that would like to take their program to the next level, or tackle a
major challenge such as a relocation, a reduction in parking, or a telework
program. This is an exciting opportunity to develop innovative TDM
programs that tackle congestion, improve air quality, and help combat
climate change in our regions.

Lauren
Bates

This year’s projects focused on the individual commuter, in recognition
of the idea that ongoing support is often needed to try something new
and make a lasting change. During the summer, we built upon the success
of Bike Month and Bike to Work Day to run an individualized marketing
campaign that supported new and returning cyclists. The resources and
assistance provided to commuters were incredibly well received and
helped increase cycling by 16% among our participants. The Commute
Concierge, a pilot project being rolled out in summer 2017 at Seneca, will
enable us to support students in switching to more sustainable modes and
improve their commute satisfaction.
Our shuttles continue to be highly valued by our partners and their
employees as a first/last mile connection from transit hub to the workplace,
as shown by the great results of our customer satisfaction survey. We were
excited to support the launch of a third commuter shuttle in September
2016.
I would like to thank and acknowledge our committed staff team,
knowledgeable volunteer Board of Directors, volunteers, Smart Commute
workplaces, and funders for their ongoing recognition of the value of the
Smart Commute program. In particular, I would like to thank our outgoing
Chair Lawrence Bouchard as a visionary, supportive, and strategic thoughtpartner to me and to the Board. Lawrence has been with the organization
since its inception in 1999, and Chair since 2004. The organization owes a
debt of gratitude to him for his commitment, dedication, and leadership
focused on shaping Smart Commute NTV as it is today.

Lauren Bates
Executive Director
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CHAIR’S MESSAGE
I thought as one of my final acts as chair I would hi-jack the use of this
space to tell a story about an amazing little upstart not-for-profit, that
began with 'I think I can, I think I can, I think I can make a difference…'
Jumping back to late 1995: A report addressed to the Premier of Ontario,
the Honourable Michael Harris, from the Transportation and Climate
Change Collaborative outlined a transportation strategy and actions that
it believed would move Ontario towards a more environmentally, socially,
and economically sustainable future.
4 years later, in 1999, the City of Toronto created an initiative that would
test out components of the strategy, the “Transportation Management
Association Pilot Project”. The highest impact potential was identified
as the single occupant vehicle use for commuting to and from work in
a region that they defined and is now known by the boundaries of the
currently named Smart Commute North Toronto Vaughan area.

Lawrence
Bouchard

A body of employer stakeholders who took an interest in the project
were brought together to assist with moving the project forward into
reality, and I was invited into the stakeholder group to represent the
interests of Knoll, my employer at that time. My first meeting was held
on October 16, 2000 where we engaged in a conversation to review
and finalize the business plan for what was to become the first TMA in
Ontario.
Of the long list of contributing stakeholders, there are two specifically
that I believe whose contribution was foundational to the overall success
of the organization. Wayne Chan from the City of Toronto led the project
for the city and was relentless in his efforts to recruit support from all
areas. The second individual was Tom Arnold from York University, who
also became the TMA’s first Board Chair, and sadly passed in 2004. The
two of them were the true driving force, and I reserve for them the
recognition as the founding fathers of what has now grown to be the
Smart Commute Program.
I truly believe that the success of the initiative was directly linked to
how well Tom Arnold successfully incorporated the programs and
practices we promoted as a TMA into the Transportation Strategy for
York University. The measurable impacts to the University and the
surrounding community were tremendous and well communicated,
creating the credibility and visibility needed to engage a larger
stakeholder network and the possibility for greater engagement and
contribution.
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The next group of key contributors that need to be recognized are the Executive Directors
that have made the organization work and achieve the successes that have built the
reputation we now enjoy. These four individuals, in order of serving in the role are Sarah
Climenhaga, who started the organization from nothing, Janet Lo, Brian Shifman, and now
Lauren Bates. I have had the privilege of working closely with each of them, and continue to
be amazed how each one was the right person at the right time to move the organization
forward. Based on where we are right now, I can definitely state that with Lauren Bates
currently as the driving force of the organization the future is very bright and full of
opportunity realized.
Reluctantly, I will end my acknowledgement of significant contribution from impactful
stakeholders to these key individuals, not for lack of contribution, but because the list is long
and the fear of missing someone is tremendous.
Change has been a constant partner in this organization. We have transitioned from being a
small, entrepreneurial, lone-wolf organization, to operating part of a much bigger and more
impactful program than any of us could have dreamed it would be.
After a few different names and identities, in July, 2005, we became what we all recognize
now as Smart Commute - North Toronto Vaughan (SCNTV). Our small program began to
grow with the formation of the Smart Commute Association in 2005. The association was
challenged with bringing together a number of TMAs, and with setting criteria to build
profile and provide real value.
The formation of the Smart Commute Association was the first attempt to provide “corporate”
guidance and standardization across what eventually grew to be thirteen TMAs in the GTHA.
In 2008, the Smart Commute Association and network was moved under the umbrella of
Metrolinx and recreated as a Metrolinx initiative, the Smart Commute Program as we know it
today.
I have been fortunate to fill the role of Board Chair since Tom Arnold’s unfortunate passing.
I am grateful to the many, many individuals who gave of their time and experience to assist
in the growth and success of the organization. I am also amazed at the calibre of people
we have been able to hire on staff, and the volunteers who contribute their time. To these
individuals I also express my thanks.
Collectively we have created an organization that went from 'I think I can, I think I can, I
don’t know how I will, but I think I can make a difference', to working hard to get employers
engaged in this new approach, into this large network of TMAs that currently engage 330
stakeholder workplaces and 721,000 employees.
And to think it all started here! I think we made a difference!
Thank you!
Lawrence Bouchard
Board of Directors Chair

OUR PEOPLE
Board of Directors
Lawrence Bouchard
Smart Commute NTV Chair
Principal, Magnum Opus Solutions
Andy Manahan
Smart Commute NTV Vice-Chair;
Chair of Northeast Toronto Advisory Committee
Executive Director, Residential and Civil
Construction Alliance of Ontario [RCCAO]
Jonathan Spencer CPA, CA
Smart Commute NTV Treasurer
CEO,
Greenslate Management Ltd
Caroline Karvonen
Smart Commute NTV Secretary
Environmental Specialist,
Alectra Utilities
Joanne Das Gupta
Smart Commute NTV Board Member
Regional Services Manager,
Ministry of Transportation
Les Kelman
Smart Commute NTV Board Member
Principal,
Les Kelman and Associates

Shereen Panesar
Smart Commute NTV Board Member
Senior Policy/Program Advisor, Strategic Policy Branch,
Ontario Ministry of the Environment and Climate Change
John Tersigni CPA, CA
Smart Commute NTV Board Member
Principal,
The CFO Centre
Henry Wiercinski
Smart Commute NTV Board Member
Lawyer

Executive Committee
Lawrence Bouchard
Andy Manahan
Jonathan Spencer
Caroline Karvonen
Michael Lawrence

Staff

Finance and Audit
Committee

Lauren Bates
Executive Director

Jonathan Spencer

Lisa Cox
Smart Commute NTV Board Member
Mainstream Media Coordinator,
City of Brampton

John Tersigni

Loren Polonsky, MCIP, RRP, AICP
Smart Commute NTV Board Member
Senior Planner (Infrastructure Planning),
GM Blue Plan

Governance and
Nominations Committee

Michael Lawrence
Smart Commute NTV Board Member
National Manager, Workspace Strategy & Implementation,
RBC Royal Bank of Canada

Joanne Das Gupta

Henry Wiercinski

Les Kelman
Michael Lawrence

Marianne Alacoque
Program Manager
Stewart Slaymaker
Program Manager
Emma Langham
Communications and Marketing Manager
Jay Roberts
Business Operations Manager
Khushpal Brar
Assistant Program Manager
Caitlin Meanwell
Program Coordinator
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PARTNERS & FUNDERS
Smart Commute Workplaces
CH2M

Redbourne (2001 & 2005 Sheppard Ave E)

City of Vaughan

Regional Municipality of York

Dillon Consulting

RioCan (Yonge Sheppard Centre)

Enbridge Gas Distribution

Sanofi Pasteur Limited

Humber River Hospital

Seneca College

Manulife (155 Gordon Baker Road)

Smart Centres SmartREIT OneREIT

MicroSkills

Sunnybrook Health Sciences Centre

North York Civic Centre

Stockton & Bush (111 Gordon Baker Road)

North York General Hospital

Toronto and Region Conservation Authority

OPS Downsview Provincial Campus

Toronto District School Board – North York

Pearson Canada

Vaughan Chamber of Commerce

Powerstream (now Alectra Utilities)

Vaughan Mills

Procter & Gamble

York Regional Police

RBC York Mills Centre

York University

Funders

Supporters

City of Toronto

Enterprise CarShare

City of Vaughan

GO Transit

Metrolinx

Plug’n Drive

Regional Municipality of York

Toronto Transit Commission

Residential and Civil Construction Alliance of Ontario

York Region Transit
Zipcar
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SMART WORK WITH OUR PARTNERS
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PROGRAMMING

CITY OF TORONTO

Smart Commute Week and the
Annual Smart Commute Survey

Respondents travel an average of 22km to/from work.

This year the focus of Smart Commute Week was a little different, kicking off the first annual GTHA wide travel
survey. The short 9 question survey enables Metrolinx to collect data on all Smart Commute workplaces to
better understand commuter needs on a regional scale. The results were used to create a commuter profile for
workplaces and a benchmark for the region. Every year, Smart Commute workplaces will be asked to participate
in the survey to track the impacts of the program.
A total of 1,805 employees from Smart Commute NTV workplaces completed the survey in September 2016 and
told us about their commute. These results contributed to regional data for the City of Toronto and York Region
and will help us better understand commuter needs.

They get to work by:

26%

46%

8%

9%

8%

1%

Number of responses: 4163

YORK REGION

They get to transit by:

3%

Bicycle

22%

20%

Drive alone

65%

Walk

10%

Carpool

Tried an alternative to driving
alone to work due to information
or incentives provided.

2016 SMART COMMUTE TRAVEL SURVEY

Respondents travel an average of 28km to/from work.

They get to work by:

They get to transit by:

75%

8%

2%

2%

12%

1%

Number of responses: 3050

3%

Bicycle

28%

27%

Drive alone

56%

Walk

11%

Carpool

Tried an alternative to driving
alone to work due to information
or incentives provided.

2016 SMART COMMUTE TRAVEL SURVEY
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PROGRAMMING
Summer Cycling Campaign

Bike to Work Day (May 30) and Bike Month in June continue to be among the most popular annual Smart
Commute campaigns. This year we built upon their success to develop a summer long individualized
marketing campaign that supported new and returning cyclists. Over 160 interested individuals made a
cycling related pledge and received a customized package of cycling resources to help them achieve their
goals. Over the summer, participants received ongoing support and encouragement from Smart Commute
NTV.
The Summer Cycling Campaign was successful in increasing the number of people incorporating cycling into
their daily commute during Bike Month and beyond. It was instrumental in connecting commuters with the
cycling resources available to them and highlighting the cycling infrastructure at their workplaces.

Campaign Results
16% increase in
cycling as primary
commute mode

45% achieved their
cycling goals by
September
47% were still
working towards it

The following Smart Commute workplaces took part in the summer cycling campaign:
•
•
•
•

City of Vaughan
OPS - Downsview Provincial Campus
Sunnybrook Health Sciences Centre
York University

Some of the most
successful individuals
were showcased on
the Commuter Hall
of Fame, where they
shared their tips and
experiences, and why
cycling to works for
them.

18 SMART COMMUTE NTV
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4 people cycled
to work for the
first time

Cycling Resource Ratings
Cycling Package
Newsletter

PROGRAMMING

In September 2016 Smart
Commute NTV supported
Manulife in the launch
of their new shuttle
serving Lansing Square in
Consumers Road Business
Park from Don Mills
Subway Station.

Corporate Shuttles
For many commuters, their private car may seem preferable to public transit as it provides a door-to-door solution.
By providing a shuttle bus that connects the first/last commuting mile from a transit hub to the workplace, transit
immediately becomes a more attractive option for employees. Smart Commute NTV's shuttles are a key component
in supporting employee's commutes, increasing job satisfaction, and helping property managers retain happy
tenants.

Gordon Baker Road Shuttle Monthly Ridership
4000

Lansing Square Shuttle Monthly Ridership
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the Consumers Road
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PROGRAMMING

Priority Carpool Parking Management

Shuttle Satisfaction Survey
This year Smart Commute NTV launched an annual customer satisfaction survey to monitor the success of the
shuttles. The survey provides an opportunity for riders to give feedback on their experience and the value it
brings to their commute. The response was very positive with commuters placing high value on the shuttle.

80% of riders

68% of riders take transit to the

rated the shuttles
as good or excellent
across all criteria

shuttle in the morning, showing the
shuttle continues to be an effective last
mile solution for transit users

This past year, the number of carpoolers and workplaces taking
advantage our carpool parking program has continued to grow.
The following Smart Commute workplaces are using the parking
management system:
•
•
•
•
•
•
•

Pearson Canada
PowerStream
Sanofi Pasteur
OPS – Downsview Provincial Campus
Seneca@York
York University – Glendon Campus
York University – Keele Campus

In total there are:

19% of riders would drive alone to work if the shuttle was not available. This shows the
value of the shuttle in alleviating parking pressure, in addition to providing environmental
and congestion reduction benefits.

82% of riders agree that their shuttle experiences positively affects their overall job
satisfaction. A satisfied workforce is linked to increased productivity and retention, as well
as decreased absenteeism. The shuttle offers clear benefits for tenant employers, as well as
for property managers who benefit from satisfied tenants.

"Excellent service and
great driver. She is
always on time."

"It’s a great blessing to have a shuttle service
especially during the cold winter and also
when you are tired after work, the shuttle
is there to drive you to the subway. Good
service and courteous driver. Thanks”

"The service is great but
it'd be even better if there
was a 3:30pm shuttle as
well."

"The driver is excellent,
the service is prompt and
reliable, and I have no
complaints. Well done!"

187 carpool

245 cars taken off

groups registered

the road as a result

Commute Concierge at Seneca

AAAA 000

Sign up to Commute Concierge to
find a healthier, happier commute
smartcommutentv.ca/seneca
Grand Prize Sponsor:

Smart Commute NTV is developing a new
pilot approach for working with students at
the York and Newnham campuses of Seneca
College to be launched in summer 2017.
Commute Concierge is focused on providing
personalized commute assistance and tracking
behaviour change. By providing students with
a customized package containing the full suite
of available transportation options, the project
aims to support students in switching to
more sustainable modes and optimizing their
commute to improve satisfaction.

SMART COMMUTE NTV
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PROGRAMMING

INNOVATION PARTNERSHIPS

Carpool Week

Supporting Business Travel with Car Sharing

The focus of Carpool Week 2017, which took place February 6 - 12, was to help commuters to find a
carpool partner using the Smart Commute tool so they could start enjoying the benefits of carpooling.
Smart Commute provided electronic communications, delivered lunch and learns, and hosted a
lunchtime webinar to guide participants through the Smart Commute tool process of registration,
searching for carpool matches and sharing their trips.
Existing carpool groups with capacity to accommodate additional carpoolers were encouraged to
revisit the Smart Commute tool and share their trip for others to join.
To further support commuters in overcoming the barrier of not being able to find a carpool partner,
Smart Commute will be following up with personalized support throughout the fall and winter.

24 SMART COMMUTE NTV
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According to our commuter surveys, a major reason why employees chose to drive to work is because they
need a car during the day for business travel. Providing car sharing options at the workplace can be an important solution in eliminating the need for employees to bring their car to work.
In 2016, Smart Commute NTV partnered with Zipcar and a Consumers Road Business Park property manager to break new ground through the implementation of two new Zipcars on site. Not only was this a first for
the business park, but also saw Zipcars located in an employment-dominated area, rather than a residential
or mixed-use area.
These Zipcars are proving to be a great success. Utilization in their first year is high, and plans are in place to
expand by adding a third car in 2017.

LOOKING FORWARD TO 2017-18
Diversifying the Workplace Program
In order to better serve the variety of existing and future Smart Commute workplaces, the Smart Commute program
is diversifying through 2017.
Smart Commute NTV will offer two membership levels:
•
•

Standard – We provide all the tools needed for champions to implement the program at their workplace.
Premium – We will support program planning, implementation, and evaluation at the workplace. The
workplace and champion will also have access to additional services.

All members will have the opportunity to take their program to the next level through custom projects. These
specialized projects are a chance to work on innovative and exciting TDM initiatives that meet the goals of funders
and the workplace.

Smart Commute Resource Hub
Summer 2017 will see the launch of the new Smart Commute Resource Hub: an easy-to-use online portal
where Smart Commute workplaces will be able to easily find all the information and materials needed to engage employees in an effective Smart Commute program. It will include:
•
•
•

Smart Commute Essentials: a go-to manual with everything workplace champions need to know to
run the Smart Commute program at their workplace
Promotional materials for employees: program information and customizable templates that can be
shared with existing and new employees
Campaign resources: posters, web banners, contest information, email templates, and sample social
media posters to engage employees in campaigns throughout the year

Examples of custom projects include:
•
•
•
•

Promotion support for new transportation infrastructure such as workplace bike racks, carpool parking or a
new bus stop
Individualized marketing projects to provide one-on-one support to commuters
Support in implementing a vanpool program, including feasibility assessment, program development, and
program launch support
Change management projects, including office relocation, parking reduction, and construction mitigation
support.

Platinum Workplace Designations
The Smart Commute Workplace Designation is being streamlined in 2017 to make it easier for workplaces
to showcase the success of their program based on investments, participation and results. Workplaces
will now be able to assess themselves using the scorecard provided in the Resource Hub and let Smart
Commute know when they’ve earned enough points to move up to the next level.
To recognize those workplaces who offer exceptional levels of commuting support to their employees, a
new Platinum level will be added.

SMART COMMUTE NTV
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Smart Commute NTV proudly works with:

EARTH

MATTERS

For more information, please contact:
45 Sheppard Ave. E Suite 411, Toronto ON M2N 5W9
647.539.8576
info@SmartCommuteNTV.ca
SmartCommuteNTV.ca

